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LEADERSHIP STRUCTURE AT DISCOVERY

Discovery currently operates with three leadership roles.

Discovery group leaders facilitate a regular gathering of 8-16 people, usually in a home, 
that meet to share their journey of faith together. They strive to live out the five purposes 
of Discovery by worshiping, growing and serving together in an effort to connect with God 
and each other. They primarily operate as care givers, teachers and facilitators for people at 
Discovery.

Ministry team leaders manage a team of people to operate a particular ministry in our church. 
A few examples of these teams are: Women’s, Children’s, Hospitality, Life Groups, Set Up/
Tear Down, local outreach etc. Ministry team leaders provide care for their team, but they also 
intentionally equip, envision and recruit new people into their team. Ministry team leaders also 
identify and develop future leaders.

Our leadership team serves in an elder capacity, overseeing the spiritual health of the church 
and ensuring that the vision of Discovery is vibrant and Biblically consistent. Specifically, the 
leadership team:

• Establishes and oversees the general direction of Discovery in accordance to the Church’s 
mission, vision, values, and beliefs.

• Shepherds people at Discovery in their spiritual health.
• Approves and tracks the annual budget.
• Serves as the legal representation for Discovery in matters of contractual responsibility.
• Provides oversight, accountability, and selection (when necessary) of the Lead Pastor.

Our team is six volunteer leaders and our Lead Pastor. A key objective of this team is to 
empower leadership at all levels of congregational life, rather than to consolidate power and 
authority in a single governing body.

QUALIFICATIONS FOR BEING A MEMBER OF THE TEAM

Servant leadership remains the key qualification of someone who would lead. Each team 
member has demonstrated ongoing service and servant leadership before being invited to serve 
on this team.

Secondly, a member of this team exhibits a dedication to the orthodox belief and practice as 
taught by simple historical Christianity for 2000 years, as well as Discovery’s stated mission, 
vision, values and beliefs.  

A leadership team member cannot be a direct relative of a staff member. Nor can members of 
the same family serve on the leadership team serve in direct succession.
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Last, but certainly not least, a member of this team would exhibit the character traits as 
described in the Message translation of 1Pet. 5:1-3:

I have a special concern for you church leaders. I know what it’s like to be a leader, in on Christ’s 
sufferings as well as the coming glory. Here’s my concern: that you care for God’s flock with all 
the diligence of a shepherd. Not because you have to, but because you want to please God. Not 
calculating what you can get out of it, but acting spontaneously. Not bossily telling others what to 
do, but tenderly showing them the way.

A person on this team also exhibits the “fruit of the spirit” as described in Galatians 5:21-23:

But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness 
and self-control.

LENGTH OF TENURE

Each Leadership Team member serves a three-year term with terms starting on September 1.
To ensure consistency, terms are staggered with two members rolling off and on each year.

LEADERSHIP TEAM POSITIONS

Chairman: works with the Lead Pastor to set and lead a broad annual agenda and is responsible 
for setting the tone and direction of Leadership Team business meetings as well as shepherding 
Leadership Team members. In December, the current Chairman and Lead Pastor select a 
Chairman-Elect who serves as an apprentice for six months (e.g., participates in Chairman/Lead 
Pastor meetings, gets a feel for the role, etc.). The Chairman serves up to a two-year term.

Secretary: manages the Leadership Team calendar by setting the meeting schedule and 
location, sending a reminder e-mail message to Leadership Team members about the meeting 
agenda and location at least three days prior to the meeting, sending notes of the meeting to 
Leadership Team members within 48 hours of meeting, and maintaining the Leadership Team 
note/record binder. The Secretary serves a one-year term.

Lead Pastor: is automatically a member of the Discovery Leadership Team. He leads the Team 
in setting and implementing vision, while the team provides a safety net of accountability for the 
Lead Pastor’s actions and character. The Lead Pastor is ultimately responsible to implement the 
vision and the Leadership Team has the power to dismiss or correct him when necessary. This 
model allows for a strong flow of ministry and high accountability to the congregation.
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LEADERSHIP TEAM ALUMNI

Once Leadership Team members complete their terms, they become Leadership Team Alumni. 
Leadership Team Alumni who still are active Discovery members have an open invitation to 
participate in the monthly prayer/study meetings and the biannual Discovery Group visits. 
Leadership Team Alumni are members of the Sunday Prayer Response Team and serve as 
mentors for new Leadership Team members.

MEETING SCHEDULE AND STRUCTURE

The Leadership Team meets every two weeks (twice per month). Meetings start at 7:30 p.m. and 
end by 9:30 pm on Wednesday evenings. 

The first meeting of the month is a prayer/study meeting that also is open to all Leadership 
Team alumni. Additionally, this meeting serves as the time when the Leadership Team will hear 
from and pray for invited staff members and their ministries.

The second meeting of the month serves as the primary business meeting for current 
Leadership Team members.

Meetings are structured as follows:
• Fellowship/preamble (15 minutes)
• Praise to God, prayer for others, (10 minutes)
• Sharing and celebrating wins from the past two weeks (15 minutes)
 (E.g., where have you seen God at work in the church, who at the church do you want to   
 celebrate?)
• Prayer/study or business matters depending upon the week (1 hour, 20 minutes)

TEAMWORK PRINCIPLES FOR THE LEADERSHIP TEAM

• We, as much as possible, serve in community, not in isolation.
• We worship God by bringing our best effort and attitude, including our participation on 

Sunday mornings.
• We believe the best about each other, resolve conflict biblically, and overtly encourage one 

another.
• We recognize the power of mentoring and invitation and find ways to invite others into 

leadership alongside us.
• We recognize that we are all a work in progress and that God delights in working through 

broken, imperfect people like us to accomplish His will.
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